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I. SCOPE OF eee naa 
Home Hct nenane ect in 1945 stressed three main: rplinee a) ‘heaieeiak Family 
economics, housing improvement, and work simplification’ in the home. The 
objectives of home management extension activities, as set forth in the 
memorandum of agreement with ie Bureau of Human-Nutrition and Home 
KHconomics are: : =i eva 
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To eaatieh poe perfect a system of cooperation between ‘the Bureau 
of Home Economics and Extension Service, to attain the following ends; 
(1) To’ develop better ‘home management practices by farm families in | 
the use of money, time, ‘physical resources, and abilities of family 
members so that the farm family may Sptaln maximum satisfactions 

from everyday living. 


(2) To perfect cooperative arrangements for exténsion work’ in home 
management with the State agricultural colleges under the general 
memorandum of understanding, in order that the Division of Cooperative 
Extension may be able to get its information before the public 
extension agencies, and cage ae Proeetcoe of farm families. 


(3) To review home mie plone “Skonerén: projects submitted by the 

States, and to study the methods of home management extension in 
effect in the various*States withthe. ob ject of ribs the 
adoption of such improved methods. 


rag O22 fe: To prepare | publications on Peheuatcn, drone ‘management ‘methods 
- and ta. promote: the. preparation by | ‘the. Extension Service and the 
Bureau (OL ‘Home: ‘Eeononttcs ‘of. sub ject’ matter. needed. in extension work. 


(5) To disseminate timely Pe eainen tic on home management developments 
that. might prove or Cone in furthering the home management extension 
projects, ss 


(6) To act as a common pers of information - on pub see matter and 
‘;metheds .in home management and act as a clearing house for information 
, epaeynes: the. States “and. eal ete es, on. home Ae cate matters. 
(7) To prepare sis hs ‘ahisi of. ders year a epert ony. ‘the results ob- 
“op; tained in, home management extension work in the United States during 
vtther year. and to Pugaser Etave: nese aay topdnerease . the (neh alia of 
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48 States, Puerto Rico, Hawaii, and Alaska. 

63 home management specialists employed in 43 States. 
ee? house : furnishing’ CU Rk ae mao ompioyed in 17 States. 


States Served §72>..' 
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States vised in 195: 
1h different States; 5 of the 14 were.visited twice. 


MAJOR PHASES | re oe DURING 1945 WERE: 


“Ay Family Eeonomics: 


‘Detonraarat ort act Living Outlook. 
Farm and. home financial planning. 
. céndividual farm and home planning. 
.Gonsumer education, with isciehan emphasis on “housing and house-~ 
hold So anes 
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1. Functional planning. 
2. ,House furnishings. 
 3.. Teaching methods. : 


C. Work Simplification in the Home. | 


- oJ.M.T. courses. . owt 
- Time and motion economy principles applied to homemaking. 


NO 


COOPERATION WITH OTHERS: 


A. Bureau of Human Nutrition and Home Economics...The sub ject-matter 
- specialist is the liaison staff. member of: the: Extension Service and 
the BHNHE and takes active. part. in all’ activities. of the Bureau as 
requested by the Chief of the Bureau. 


B. Commercial agencies--fostered ‘magazine Re ery helped plan movies 


and special studies with materials dealers and national farm and 
women's magazines. 


_€. Committee menibér ship-=included 16 committees eae Extension Service, 


_: the: American Home Econdmics Association, liaison. within the USDA and 


-. . other: Government: Seen 


| RA cess American’ Home Economics “Agaaciation, ik a program 
. chairman; Hotiséhold Equipment conferance of home economists and 
manufacturers; and Chinese students. 


SERVICES RENDERED AND ACCOMPLISHMENTS : 


A. USDA; Bureau of Human Nutrition and Home Economics and Bureau of 
Agricultural Economics to States: 


ND A ee Oe 
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Bxample: Annual Agriculture and Farn Family Living Outlook Conference, 


and current tones, economic materials’ ‘to all county home demonstration 
agents. 


The Outlook Conference is an “in-service training" conference 
primarily for State home management specialists. The Bureau furnishes 
subject matter and aids in developing the program. |. 


Result: 49.home economists attended from 38 States. Results in 
terms of meetings held, State literature prepared, and other means 
of evaluation, not yet available, but 1944 statistics showed 539,677 
families assisted in using timely. economic information in making 
buying decisions or adjustments in family living. 


Sub ject-matter information in family economics is assembled by the 
Family Economics Section of the BHNHE and sent monthly to all county 
home demonstration agents in the Rural Family Living Letter. The 
Family Economics Section also prepares the Annual Farm Family Living 
Outlook Chartbook. 


States to Bureau of Human Nutrition and Home Economics: 
(Example chosen without consultation with the Bureau.) 


Example: Antal ening of Household Equipment Pontenence) held at 
Ithaca, N. » January TORS cs 


State home management specialists conceived the idea of holding such 
a conference in order that some of the problems of poorly designed 
equipment might be attacked at the source of supply. The purpose of 
this conference was: "to provide an opportunity for home economists 
and manufacturers of household equipment to discuss the problems of 
design as they affect the functional use of household equipmen yet 
The conference was financed in part and sponsored by the work 
simplification project of the General Education Board. 


Results: The conference clarified areas needing research, 

stimulated research activities in the Bureau and land-grant colleges, 
as well as with manufacturers, and aided in the decision of the 
Extension Service to continue emphasis on the "Consumer Speaks" 
project to help consumers voice their plea that equipment be designed 
and manufactured that really does-the job and gives true consumer 
satisfaction. 


Interstate Services Rendered: 
Example: JMT ae 


Iwo years' experimental work with job methods training work in New’ 
Jersey proved that this method could be used successfully with home- 
makers to help them develop their own better methods of doing more 

and better work with less time and less effort. Through the cooperation 
of Extension Labor Program--Miss Hall, of WLA; and L. Vaughan--Mrs. 

- Anderson, of New Jersey, was lent to the Extension Service for 2 months 
and she and Mr. Welch trained 140 people to conduct 10-hour courses in 
this method. Exchange of ideas on improvement of jobs was also 
fostered through letters to State specialist. 
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Results: Widespread continued interest in simplification of house- 
hold tasks, 10 articles appeared in national publications, many workers 
applied JMT to their own jobs, and 398,211 women in 1944 improved 


housekeeping methods and 157,527 provided needed storage space. 


5. PUBLICATIONS: 


A. Posture in Housework Charts, and Farm and Home Financial Planning 
Circular prepared in cooperation with other specialists; 14 home 
management letters; 6 send-for lists; check lists on housing; and 
several talks, 


PLANS AND RECOMMENDATIONS: HOME MANAGEMENT SUBJECT MATTER SPECIALIST 
January 1, 1946 - December 31, 1946 


1. MAJOR PROBLEMS REQUIRING ATTENTION IN 1946 


The choice of activities of the home management specialist for 1946 are 
based on statements appearing in special studies or committee reports on 
home demonstration and extension work, as well as the Bankhead-Flannagan 
Act. 


PLANS FOR 1946 
A. Phases of program to be emphasized: 


1. Housing, in cooperation with Agricultural Engineering. 
a. Functional planning, es Ete with remodeling problems. 
b.. Kitchen improvement, water systems, and electricity. 
c. House furnishing in relation to house building or remodeling. 
d. Application of JMT and time and motion study to house remodeling 
and simplifying household tasks. 


2. Family Economics 


a. Farm Family Living Outlook. 

b.. Financial Planning (based on new bulletin by Bureau of Human 
» Nutrition and Home Economics). 

c. What to look for when you buy household equipment. . 


Sev Farm and Home Management, in cooperation with farm management staff. 


a&.. Farm and home financial planning, with special emphasis on hous- 
ing and household equipment. 

b. Farm and home accounts and their use, . 

c. Individual farm and home planning. 

d. Economic problems and public policy. 


B.. Field trips and regional conferences: 


1. Housing: 


a. January 24-26 -~ Central States Housing Conference held in 
Chicago. 

b. April -- Southern States: Florida, Georgia, Alabama, and 
Mississippi. 


as. 
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ce. July -- Consultant, summer school session on housing, Rhode Island. 
d. No date -- Regional conferences are needed in South and West. 


Farm and Home Management: 


a. April -- Missouri and other Central States, to study "Balanced 
Farming" and develop a more comprehensive program from 
the Federal level. 

b. December -- National Outlook Conference. 

c. No date --j Regional or District Conferences could well be held 
with farm management staff on individual farm and home 
planning and "Where do we want to go with farm and home 
accounts?" 


3. Family Economics; 


a. dune -- American Home Economics Association at Cleveland, to 
follow up "Consumer Speaks" project on household equipment. 
b. No date -- National Outlook Conference. 


C. Teaching aids to be prepared: 


1. 


Housing: 


a. Visual aids. Pictures and slide set to be prepared in cooperation 
with the Division of Extension Information. Pictures to be taken in 
North Carolina in February, by Miss Bailey and Mr. Ackerman. 

b. Household equipment charts are needed, showing points to look for 

- when selecting equipment. . 

c. "Cut-outs" for house planning are needed. 

d. At least two housing letters emphasizing good teaching methods. 

6. Assist with Farmhouse Committee (S. P. Lyle, chairman) in pre- 
paring a report for States to use in developing State housing 
programs. 

f. One or two home management letters devoted to JMT and work 
Simplification. 


Family Economics: 


a. Specialist will depend upon BHNHE for teaching aids, such as 
Family Living Letter and Outlook Chartbooks. 

b. At least two home management letters will highlight teaching 
methods and activities in this field. 

c. Revision of 4-H Club My Personal Account Book, in cooperation 
with Gertrude Warren and National 4-H Club Committee. 


Farm and Home Management: 


&. Prepare a popular circular with Z. L. Galloway on Farm and Home 
Financial Planning, based on circular 422. 

b. Assemble teaching aids to develop individual farm and home 
planning procedures. 

c. Cooperate in preparing materials on phases of "Economic Problems 
and Public Policy" of interest to homemakers. 


